No. 239/SLNA/2017

The decision taken at the review meeting of IWMP /PMKSY held by Dr.V.K.Baby,
Special Secretary, LSGD with IWMP (SLNA) team on 04-04-2017 at the chamber of
Special Secretary, LSGD at 3 PM.

Present:

Sri. V. K. Baby, IAS, Special Secretary, LSGD

Sri. K. Shoukathali, Additional Development Commissioner
Sri. A V. Asok Kumar, JDC & AO, SLNA.

Smt. Jayasree, Technical Expert (Agri), SLNA

The Special Secretary has observed that commendable efforts have gone into the
preparation of IWMP plans for various projects. However, in the context of the
dwindling financial support from Gol as against the projected requirements, every
efforts shall be made to see that the plans prepared shall be implemented through
convergence. The real challenge for SLNA is to make this convergence happen and see
that, the plans are effectively implemented. The SLNA has also to utilize the district,
block and LSGI level mechanism to make it happen. Further, following decisions were

also taken

e To upload all DPRs in the web site in one week.

e In the web site of SLNA a dash board to be provided to view the progress of the
program, both financial and physical and highlight good initiative and replicable
models.

o Provisional UC to be submitted to Gol for obtaining 1stinstalment for 2017-18 in
3 days. Also finalise the audit urgently and submit audited details to Gol. IWMP
should be integrated with Harithakeralam and the possibility of accessing fund
from MGNREGA should be sought. An approach paper may be prepared by the
SLNA team in the broad context of the sharp fall in Gol support as against the
projected requirements.

e A costing table to be prepared taking in to consideration of Budget-
Central/State/other resources for the watershed plans prepared, taking into
consideration the convergence components.

e A clear and well defined strategy to be evolved for completing the ongoing

projects on setting priority.



e To make a performance assessment of the Technical staff, a review format is to
be developed based on the task and achievement and assess everyone's
performance monthly.

e To carry out an asset mapping in the watershed area covering all investments
both private and public, within the watershed. Possibility of duplication should
also be verified. The plans are to be reviewed once in an year to make contextual
changes, that are critical.

o Livelihood activities should be linked with watershed development in a mutually
reinforcing linkage.

e To prepare a job profile in the watershed area analyzing the gap from existing
job profile and ensuing demands.

e A bucket of options to be worked out at the district level for Well recharging. The
menu of cost effective and sustainable location specific technology options be
made available and uploaded in the site.

e A Video Conference is scheduled on 10 to review the status of projects in the
districts.

e A field visit is scheduled on 11-04-2017 at Vamanapuram watershed area.

e Mission water conservation initiatives already piloted at Chittoor in Palakkad
District is to be visited on 06-05-2017.

o Steps may be taken to activate the User Groups to improve ownership and
maintenance of assets created and interventions made

e A separate working instruction need to be formulated for the utilization of WDF
(Watershed Development Fund)

e The possibility of accessing technical support at SLNA level, on call on basis need
be examined and a panel of experts prepared.

e Since the flow of resources is rather restricted, prioritization of projects
completed, on-going, not-taken up etc need be done. For not started projects the
possibility of integration with other departments may be thought off.

¢ Convene SLNA Urgently

Sd/-

Special secretary, LSGD
Approved for Issue

B
I
o
-
I

K.Shoukathali
Additional Development Commissioner



